Henderson Country Club
Board of Directors Meeting Minutes

Annual Stockholders Meeting

Sunday, February 20, 2011

Attendees:


Absent:

Dan Hengen


Gary Cola

John Jones

Debby Clark

Jeff Francis

Doug Bell

President Dan Hengen called the meeting to order and welcomed everyone.

GOLF COURSE SUPERINTENDENT PRESENTATION – JEFF SEXTON

Jeff met with the members and presented his plans for improvement to our golf course for the next year.  Items included labor, equipment, methods of mowing, new tee markers, budget, among other things.  

OVERVIEW OF OPERATIONS FROM DAN HENGEN – PRESIDENT

Handouts to the membership included the following:

.minutes from the February 21, 2010 Stockholders meeting

.capital project list

.financial highlights 2010/2011

.operating budget for the fiscal year ending April 30, 2012

.HCC Tournament Schedule and Calendar

.2011 Men’s Club Chronological Tournament List

.2011 HCC Golf Car Maintenance and Repair Service

In addition, ballots were made available to all members in attendance.

Dan presented an overview of the previous year which included the following:

…The Henderson Country Club Invitational Tournament had good participation.

…The Kings and Queens Tournament was very well attended.  We had 

   approximately 25-30 more couples than the previous year.

…We hosted the Ladies’ City Championship.

…A Junior Club Championship was implemented.
…New scorecards were designed and printed.

…Our new pro, Brant Williams, has begun his employment and the membership

   has welcomed him to our club.

…We are very pleased with our new golf course superintendent, Jeff Sexton, and  

   his work.  It has been a smooth transition.  We are currently seeking an

   assistant for Jeff.

…The wall on #10 has been repaired.
…We have received many compliments on the greens aerification.  They 

   recovered very well.

… Charles Earl Pennington and other members of the men’s club were thanked for

    the work they performed on repairing the bridge at #3.

…Our office manager, Kim Hurt, is now able to do our newsletter in house, also 

   make changes to our website.

There was some discussion and all questions were answered satisfactorily.
2010-2011 FINANCIAL REVIEW FROM DOUG BELL – TREASURER:

Doug reviewed the financial highlights from 2010 which include the following:
…The club is able to cash flow, but we are flat and mirror very closely to last year.

…Our net loss for the year was approximately $55,000.00

…We currently have a lot of deferred maintenance that must be addressed soon.

…We have taken a close look at all categories, vendors, pulling back on the

   newsletter, etc.

…The biggest problem we have are the members who do not stay current with

their account.  Since implementing the posting of names of those not current,    we have  collected $8,000 compared to the $17,000 we were owed.

…We secured a short term note to pay our property taxes.

APPROVALS:

Minutes of the February 21, 2010 Stockholders meeting were reviewed.  A motion was made by Sonny Beavens that we approve the minutes, seconded by Charles Earl Pennington.  The motion was carried.

NEW BUSINESS:

Approval of 2011-2012 Budget:

Doug Bell explained to the members present that the club is currently in good shape, but we want to be better.

A decision was reached by the board to increase the dues for the upcoming fiscal year.  The rates will be as follows:

Monthly




Current

Budget
Family



$
248.00
$
265.00

Senior




210.00

230.00

Single





216.00

236.00

Lifetime




110.00

150.00

Junior (32-34)



178.50

200.00

Junior (26-31)



157.50

175.00

Junior (21-25)



126.00

135.00

4 month trial – family


992.00
         1,060.00

4 month trial – single


860.00

944.00

Annual
Non-resident



700.00
         1,200.00

Youth





600.00

650.00

Social





575.00

600.00

We currently have 206 members, previously there were 225.  In addition, we have 45 social members.

There was a question raised concerning the age of 34 year olds qualifying as junior members and stating that age should be lowered.  It was explained that the board will be studying that category as we have also had lengthy discussion on the matter.

We will be increasing the pool guest fees from $3.00 to $5.00.

The driving range and the handicap fees will remain the same.

Annual cart rental will be increased from $600 - $750.00.  Cart rental for members will be $12.50 and guests $15.00.

Bag storage fees will be increased from $50.00 to $75.00.  Locker rental will remain at $50.00.  A combination locker rental/bag storage will be offered at $100.00.

The club will be receiving all fees from the driving range and all cart rentals.

A motion was made by Julie Trimborn to accept the 2011-2012 budget as it was presented, seconded by Charles Earl Pennington.  The motion was carried.

It was spelled out to the members that we wish to secure a $30,000.00 capital note to finance the necessary expenses on the capital project list.
A motion was made by Ron Townsend to approve securing this note, and seconded by Mike Hazelwood.  The motion was carried.

BOARD MEMBER ELECTIONS:

There were no nominations from the floor.   Therefore, a motion was made by Julie Trimborn, and seconded by Mike Hazelwood that we accept the nominations presented by the board.

Dan Hengen

-
three year term

Adam Grogan
-
three year term

Dan Hengen thanked Jeff Francis for his time and effort serving on the Board.

A motion was made to adjourn the meeting (moved, seconded, and approved). Motion passed.

After the Stockholders meeting, the members of the board met for a short time to elect officers.  The following officers were elected:

President 
-
Dan Hengen

Vice President -
Gary Cola
Treasurer -

Doug Bell

Secretary -

Debby Clark
Motions were made, seconded, and approved.
